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ORGANIZATIONAL CHART

SHEEN ZAR AGRICULTURE TRADING COMPANY®

¢ Kabul, Afghanistan

1. PRESIDENT /
DIRECTOR

e Admin Manager
» Office Coordinator

® Document Controller
N

4. HUMAN

» HR Manager
» Recruitment Officer
* HR Assistant
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¢ Finance Manager
® Accountant
o (Cashier

¢ Procurement Manager
e Procurement Officer

| *® Tender Specialist

7. LOGISTICS &

3. ADMINISTRATION 9. FINANCE & 6. PROCUREMENT
DEPARTMENT RESOURCES ACCOUNTING DEPARTMENT TRANSPORTATION
DEPARTMENT DEPARTMENT DEPARTMENT

« Logistics Manager
o Fleet Supervisor

* Transport Coordinator
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8. AGRICULTURE &

9. GREENHOUSE &
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10. PEST CONTROL
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11. WAREHOUSE &

12. MONITORING &

TECHNICAL INFRASTRUCTURE & IPM INVENTORY EVALUATION
DEPARTMENT DEPARTMENT DEPARTMENT DEPARTMENT DEPARTMENT
e Agriculture Specialist e Site Engineer * |PM Manager e Warehouse Manager e M&E Officer
® |PM Specialist ® Construction * Fumigation o Storekeeper ® Reporting Officer
e Technical Engineer Supervisor Supervisor e |nventory Assistant
* (reenhouse * Pest Control
Technician Technician
&

13. QUALITY ASSURANCE /

©

16. IT & DATA

14. SALES & MARKETING 15. CONTRACTS & 17. FIELD OPERATIONS
QUALITY CONTROL DEPARTMENT COMPLIANCE MANAGEMENT DEPARTMENT
(QA/QC) DEPARTMENT DEPARTMENT
» QA/QC Manager e Marketing Manager e Contract Manager * [T Officer * Field Coordinator

* |nspection Officer

e Sales Officer

SHEEN ZAR GROUP®

A\griculture, Happy Life — ‘*‘

— Happy /

* Compliance Officer

® Data Entry Officer

e Field Supervisor
¢ Community Mobilizer



